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	Overview of Establishment 3 Year Cycle of Improvement Plan Priorities
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Priorities

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote   
        equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and 
        inclusion
3.2  Raising attainment and achievement/ 
        securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Strategic Priorities 3 Year Cycle

	2025 – 2026:
	2026 – 2027:
	2027 – 2028:

	[bookmark: bookmark=id.7o4o3pn062og]Learning, Teaching and Assessment
Writing
Practitioners will have an improved understanding of metacognition resulting in higher quality practice leading to raised attainment in writing.
Listening & Talking
Practitioners’ will deepen their understanding of learners to improve the experiences in listening and talking.

Whole School Ethos
Introduce, develop and embed Our Children, Their Future-Thriving Together within vision, values and aims of school
Improve Inclusive Practice
All staff will improve their understanding and practice of inclusion in terms of four areas:
· The Environment (physical and social)
· Structures and routines
· Motivation
· Skills 
RERC
Deepen practitioner knowledge and understanding of scripture within RERC planning
Enhance the spiritual faith journey for learners through high level experiences within RERC learning and teaching
ELC
Deepen and strengthen practitioners' understanding and skills in early stages of reading development.
	Curriculum Development
Develop curriculum rationale - what makes us unique as a setting
Deepen and strengthen practitioners knowledge and skills within IDL planning and discrete subject planning, focusing on the metacognition cycle.

Learning, Teaching and Assessment
Improve consistency of highly effective features of practice from A+B LTA framework across all classes.

Digital Learning
Build robust planning and delivery of effective digital learning across P1-7
Align Digital learning to the IDL, Cross-curricular planning formats

RERC
Deepen and strengthen practitioners knowledge within  ‘This Is Our Faith’ Learning Teaching and Assessment cycle

ELC
Deepen and strengthen practitioners' understanding and skills in early stages.
Build family engagement within early level learning
	Curriculum Development
Introduce, develop and embed  a rigorous writing programme which will result in improved attainment for all learners
 
Develop Learning for Sustainability
Improve and further develop our curriculum embedding opportunities for meta skills and learner agency


Improve Early Years Learning




	Strategic Improvement Planning for Establishment: Overview of Links to Key Policies
	Session: 2025-2026

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Collaboration and Consultation

	
	Who?
	When?
	How?

	
	[bookmark: bookmark=id.1we84xqbx5bc]Parents 
	Throughout     
	Focus groups, surveys  

	
	Children    
	Throughout     
	Focus groups, assemblies, house meetings  

	
	Staff
	Throughout     
	CLPL, collegiate, WTA     

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Priorities
	Proposed Outcome and Impact
	Measures
	Linked to PEF (Y/N)

	To raise attainment in writing through high quality learning, teaching and assessment
Practitioner enquiry on effective learning, teaching and assessment within Literacy with a focus on writing for all classes













Raising Attainment in Listening and Talking
Practitioners’ will deepen their understanding of learners to improve the experiences in listening and talking.

















Improve Inclusive Practice
All staff will improve their understanding and practice of inclusion in terms of four areas:
· The Environment (physical and social)
· Structures and routines
· Motivation
· Skills 









RERC
Enhance the spiritual faith journey for learners through high level experiences within RERC learning and teaching

ELC
Community, partnership and engagement
	
Staff
· Teaching staff will increase knowledge and understanding of effective pedagogies in Numeracy and Writing by May 2026
·  Teaching staff will demonstrate consistency in agreed LTA approaches by May 2026


Learners

· Increased attainment in writing for all classes, by at least 1 XBRA level 
· Primary 2 will demonstrate increased attainment within 1 XBRA level
· Primary 3 will demonstrate increased attainment within 1 XBRA level
· Primary 6 will demonstrate increased attainment within 1 XBRA level
· Children receiving FSM will demonstrate increased attainment in writing by 1 or more XBRA level by June 2026.

Staff
·  Teaching staff will increase knowledge and understanding of effective pedagogies in Listening and Talking by May 2026
· Teaching staff will demonstrate consistency in agreed LTA approaches by May 2026
·  Teaching staff will demonstrate consistency in building a range of evidence to support teacher judgements by May 2026
Learners

· In all classes there will be an increase in attainment in listening and talking by June 2026.
· Children receiving FSM will demonstrate increased attainment in listening and talking by 1 or more XBRA level by June 2026.



· Developing and embedding the refreshed document Our Children, Their Future - Thriving Together by staff will support children to develop, learn and grow.
· Analysis of Glasgow Wellbeing and Motivation Profiles will demonstrate almost all learners’ data has improved in positive levels of agency, affiliation and autonomy by June 26.
· Engagement and professional reading by staff in OCTNE, Circle and Environment, Experiences and Interactions will improve pupils' wellbeing by June 26.



Increased quality of experiences for all learners through community partnerships.
Learners will have a stronger faith journey through the session.




Increased quality of planned experiences in literacy  with a focus on reading for all learners by June 26.
	     
Staff
●         Quality assurance documentation will evidence consistent use of agreed LTA approaches within all classes
●         Whole school evaluation documentation will evidence progress and impact of agreed LTA approaches

Learners

·  ACEL data will evidence Primary 2 attainment has increased from 64% achieving to 81% (+17%) achieving on track levels.
·  ACEL data will evidence Primary 3 attainment has increased from 48% achieving to 79% (+31%) achieving on track levels.
·  ACEL data will evidence Primary 6 attainment has increased from 67% achieving to 80% (+13%) achieving on track levels
· ACEL data will evidence the attainment gap in FSM has decreased from 19% to 11% for children receiving FSM. 


Staff

· Quality assurance documentation will evidence consistent use of agreed LTA approaches within all classes
· Whole school evaluation documentation will evidence progress and impact of agreed LTA approaches
· Tracking and monitoring documentation will evidence teacher judgements are supported by a range of assessment evidence




Learners

·  ACEL data will evidence an increase in attainment in listening and talking by 2%.
· ACEL data will evidence the attainment gap in FSM has decreased from 7% to 2% for children receiving FSM. 





Wellbeing Wheel - Wellbeing Indicators assessment
GWMP Data
Staged Intervention planning and evaluation
Circle framework assessments
Pupil survey
Staff survey
Leuven Scale 








Staff/pupil/parent and carers surveys







Developmental milestones tracking and pick up
XBRA tracking for N5 children 

	     

Y





Y






Y










N









Note: This section of the Improvement Plan can be made available to all relevant stakeholders to provide an overview of the session’s priorities.

	Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2025-2026

	Strategic Priority 1: 
	Title: To raise attainment in writing through high quality learning, teaching and assessment

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	Engagement with the Argyll and Bute LTA Framework by all staff on October 25 will promote a consistent understanding of pedagogy which facilitates high quality learning experiences.

Through self-evaluation and strategic collaborative discussion, identify key areas where improvement in pedagogy is required to facilitate higher quality learning experiences.
· Identifying the need
· Planning
· Facilitating
· Assessment
· Evaluating 

Identifying, promoting and engaging with examples of professional reading which relate to identified areas of pedagogical focus by all teaching staff will improve knowledge and practice in;
· Learning Intentions and Success Criteria
· Differentiation and Challenge
· Effective Questioning
· Feedback and Plenaries
· Metacognition
· Motivation and Engagement
· Collaboration, including cooperative learning opportunities

· Staff
· Teaching staff will increase knowledge and understanding of effective pedagogies in Writing by May 2026
· Teaching staff will demonstrate consistency in agreed LTA approaches by May 2026

· Learners
· Increased attainment in writing for all classes, by at least 1 XBRA level 
· Primary 2 will demonstrate increased attainment within 1 XBRA level
· Primary 3 will demonstrate increased attainment within 1 XBRA level
· Primary 6 will demonstrate increased attainment within 1 XBRA level
· Children receiving FSM will demonstrate increased attainment in writing by 1 or more XBRA level by June 2026.
Peer and SLT observation and evaluative feedback for pairs/trios of teachers, at least termly will enhance LTA practice.
Evaluation on practice and professional reading at monthly collegiate meetings by staff  will improve LTA for all pupils.

	Establishment CTs


Establishment HT, PTs and CTs   





Establishment CTs

Establishment CTs


Establishment HT, PTs and CTs  


  
	  September2025


Ongoing throughout session    





Ongoing throughout session  


Ongoing throughout session  
Oct 25, Feb 25, May 26
	Staff
· Quality assurance documentation will evidence consistent use of agreed LTA approaches within all classes
·   Whole school evaluation documentation will evidence progress and impact of agreed LTA approaches
· All teachers demonstrate in collaborative work and practice that they understand the cycle of pedagogical change and how to embed this in LTA.
· All teachers engage in focused professional reading and can describe in PRD and other self-evaluation activities the impact it has had on LTA.
· All teachers engage in ongoing peer observation and discussion/evaluation of LTA
· Observation of LTA demonstrates clear progress against themes 1-3 of HGIOS QI 2.3
· Evaluation of HGIOS QI 2.3 in 2025/26 SQR increases from Good to Very Good 
· Evaluation of LTA by children and young people demonstrates their increasing understanding of their own learning and next steps.
Learners

·  ACEL data will evidence Primary 2 attainment has increased from 64% achieving to 81% (+17%) achieving on track levels.
·  ACEL data will evidence Primary 3 attainment has increased from 48% achieving to 79% (+31%) achieving on track levels.
·  ACEL data will evidence Primary 6 attainment has increased from 67% achieving to 80% (+13%) achieving on track levels
· ACEL data will evidence the attainment gap in FSM has decreased from 19% to 11% for children receiving FSM. 



	Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2025-2026

	Strategic Priority 2: 
	Title: Raising Attainment in Listening and Talking Across the Cluster

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Framework Priorities
	HGIOS 4  and  Early Learning and Childcare Indicators
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	Create and administer listening and talking baseline assessments for early, first and second level to support professional judgement in line with CfE Benchmarks by the end of August 2025.
Analyse formative assessments and teacher professional judgement for pupils in Early Level will identify key areas for listening and talking development by September XBRA pick up.

Use listening and talking baseline data to group learners and set individualised targets for improvement for each pupil by the end of September.

Identify at least three targeted interventions for pupils not meeting expected CfE levels in listening and talking to improve performance by at least one XBRA level by December.

Report baseline assessment outcomes for all Early Level pupils in listening and talking to SLT and parents/carers to inform next steps by the first October parent meeting.

Support teacher professional judgment with moderation activities and exemplars for listening and talking to increase accuracy in judgement by 20% by February 2026.

Cluster Moderation and Planning
Collaboration of a Listening and Talking working group on September 25 by Early Years ESO, P7 and Literacy teachers from secondary schools will provide clear instructions of moderation work to be completed by cluster schools.

ELC, Primary, and Secondary staff will work collaboratively during the November in-service day to create High-Quality Assessments (HQAs) for use at each stage, with a particular focus on key transition points to improve transition experiences.
Between November 25 and March 26 teaching staff will engage in moderation with their Stage Partners across all stages to evaluate and assess learner progress. Cluster staff will carry out peer observations to monitor progress, measure impact, and inform next steps for all pupils. In May, academy staff will conduct a transition visit to deliver HQAs to learners.
Learning and Teaching Improvements

All class teachers will Implement progressive cluster-wide Listening and Talking planners (The Highland Literacy Progression: T&L Planner) to ensure a consistent approach in LTA for all learners by September 2025.
Facilitating structured talk opportunities across the curriculum (e.g., debates, storytelling, group discussion) throughout the year will demonstrate an improvement in Talking and Listening for all learners.
Post peer observation dialogue opportunities created for all teachers across the cluster to moderate high quality teaching, learning and assessment of Listening and Talking, monitoring progress, and identifying next steps in pupils attainment.

Targeted CLPL opportunities are created for all staff focusing on improvement in high-quality questioning, dialogic teaching, and active listening strategies, moderation and benchmarks in Listening and talking.

Embed Listening and Talking development approaches including oracy Argyll and Bute Literacy - Resources will improve attainment in Listening and Talking for all learners.
Pupil Voice and Engagement
Develop pupil leadership and peer-assessment strategies to support self-evaluation and target setting in listening and talking skills.
Create a baseline survey to gather pupil voice using questions from Wee HGIOS (completed twice) https://docs.google.com/document/d/19yeUtUfluzWSkATcbIJFCCBxfa4eSqvrq2kXA_usu_g/edit?usp=sharing
Parental Engagement

Provide guidance to all parents on supporting listening and talking at home (e.g. school websites, reading aloud, discussions, news, storytelling, Bookbug sessions).


	




Establishment CTs 
	



September 2025
	     Quantitative:

· 90% of learners make at least one XBRA level of progress in Listening and Talking by June 2026, tracked through school data and cluster moderation.


Qualitative:

· Increased confidence and engagement in classroom talking and listening skills for almost all children and young people through pupil surveys/focus groups using Wee HGIOS challenge questions by June 2026.

· Quality assurance observations, peer observations and self evaluation will evidence improved pedagogical practices and confidence in assessing Listening and Talking for all teachers and nursery practitioners by June 2026.

· All teachers will demonstrate increased consistency in expectations and professional judgement in Observation of cluster peers to monitor progress, impact and to inform next steps. Transition visit from academy staff in May to deliver HQA.



· At least 75% of families across the cluster engage with one or more school-supported Listening and Talking resources or activities (e.g., Bookbug, story packs, reading aloud sessions) within the school year, as measured through surveys, sign-ups, or home learning logs.

· Parents report increased confidence in supporting their child’s listening and talking development at home, through termly feedback, parent workshops, or informal check-ins.


	
	
	


November 2025 (Inset Day)






November 25 -March 26



May 26
	

	
	

Establishment HTs


Establishment HTs/CTs

Establishment CTs


Leadership & CLPL Leads

Establishment HTs/CTs
	

September 2025


Ongoing throughout session

November 2025-March 2026

Ongoing throughout session
	

	
	

Establishment HTs/CTs







Establishment HTs/CTs
	

September 2025
September 2025







Ongoing throughout session
	

	
	
	
	



	Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2025-2026

	Strategic Priority 3: 
	Title: Improve Inclusive Practice

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	Develop use of refreshed OCTF across school/ELC through improving inclusive practices

Nurtured Learner

Gaining the bronze OCTNE award will demonstrate an awareness and understanding of OCTNE by all teaching staff by June 26.

Assessments completed through a Google form on August 25 and May 26 will demonstrate an increase in knowledge and awareness of ‘All behaviour is communication’ Nurturing Principle by practitioners.

· Results from Environment, Experiences and Interactions Northern Alliance self-evaluation toolkit on September 25 and May 26  will capture the learners views on the positive nurturing changes within their learning environment. 
Engagement in Educational Psychology led training sessions centred on CIRCLE: Inclusive Learning and Collaborative Working resource by all teaching staff in September 25 will support staff to set up an inclusive classroom.
 The Circle Inclusive Classroom Scale (CICS) (each tracking period) will be used by all staff to improve awareness of how different aspects of the environment impact on learners in the following areas:
·  The physical environment
· The social environment
·  Structures and routines

Best Start for Learners/Ambitious Learners 

Identifying, promoting and engaging with examples of professional reading which relates to identified areas by all staff by June 26 will improve experiences, interactions and spaces for all learners.
· Pupil and parent and carers focus groups in September 25 and June 26 will demonstrate an improvement in pupil wellbeing.
The Physical Environment
· High quality LTA 
· Child-led learning
· Organised and well planned resources

 The Social Environment:
· Attitudes
· Support and facilitation
· Relationships
·  Information
·  Empowerment
 
Structures and Routines:
· Activity demands
·  Expectations
·  Appeal of activities
·  Routines
·  Decision-making 

Our Children, Their Future - Thriving Together

a. Continued use of resources available to share refreshed OCTF across assemblies, staff meetings, communications, social media, school/establishment events
· Interactive OCTF pfd
· OCTF overview videos
· OCTF launch video
· OCTF amination
· website
 
b. Development of use of OCTF in school/establishment context and across school/establishment community (staff, pupils, families, wider partners)
· Review school VVA and link OCTF 
· Focus weeks
· School events linked to key priorities
· OCTF feature during house meetings
· Pupil council engagement
· Floorbooks/digital resources capturing life of school in context of OCTF 5 key priority areas

Embed use of OCTF access school/ELC community 

Schools/establishments to identify actions in the continued use of OCTF across school/ELC community in line with the information from school evaluation
· Incorporate OCTF 5 key priorities into termly IDL planners
· Termly journals to be completed, highlighting OCTF 5 key priorities 




	HT    
	     


Ongoing throughout session

Ongoing throughout session


September 2025


Oct 25, Jan 26, May 26






Ongoing throughout the year























Ongoing through year














January 2026
	

· Attendance at CIRCLE training by all staff members will demonstrate through self evaluation activities
· changes in the physical environment at all stages
· changes in the structures and routines of the class
· changes in the  social environment of the class

Evidence from learner conversations will demonstrate the impact that changes to the physical and social environment and structure and routines
· 
· Evidence collated from the NA toolkit:self-evaluation of environment, interactions and experiences will demonstrate an improvement in practitioners practice from Sept 25 to May 26.
·  Analysis of data collated from the Circle Inclusive Environment Scale summaries (3 areas, completed each tracking period) will evidence that classroom learning environments and bay areas strongly support participation of learners by providing exceptional opportunities, resources, requirements and structures. 
· Evidence from PRD conversations will demonstrate a commitment from all staff to improve inclusive practice













· At least one upload on the digital sharing site illustrating OCTF in school context   






· All staff, children and families will be exposed to the update VVA
· All (100%) of pupils will participate in OCTF focus weeks and house meetings
· All (100%) of pupils will contribute to floorbooks/digital presentations in relation to CTF 5 key priorities





· All (100%) of staff can identify OCTF 5 key priorities
· Most (75-90%) of pupils can identify OCTF 5 key priorities
· Most (75-90%) of pupils can talk about what the 5 key priorities look like in school

	Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2025-2026

	Strategic Priority ELC:
	Title: Community, Partnership & Engagement     

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future. High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	National Standard

	
	· Staffing, leadership and management
· Development of children’s cognitive skills, health and wellbeing
· Physical environment
· Self-evaluation and improvement
	
· Parent and carer engagement
· Inclusion
· Business sustainability
· Fair work 
· Payment process
· Food

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	Support children to develop a love of reading



Engaging, immersive and enriching environments

· Print rich environments are created to help children explore and make connections with print throughout the setting 

· Texts in the environment are reflective of the culture, interests and needs of all children to foster a love of reading and enhance overall development.

· Practitioners will engage and plan using Talking and Listening milestones and Speech and Language UK milestones to provide high quality experiences for all learners.

· Lending library established to provide opportunities for children to experience reading opportunities in their home environment on at least one occasion per month.

· Phonological awareness CLPL delivered to practitioners during collegiate sessions focusing on the 5 components of reading (phonemic awareness, phonics, vocabulary, comprehension and fluency to improve learning experiences for learners

· Parent workshops delivered at least once a term with a focus on early reading development to help promote and encourage reading at home for learners

· Partnerships developed with Speech and Language Therapists, Health Visitors etc. to support CLPL training for practitioners

· Partnerships developed with Speech and Language Therapists, Health Visitors etc. to provide support for parents and children

· Weekly mystery reader sessions to include community and parent partners to engage learners in a variety of reading opportunities.

· Floorbooks created throughout the session to gather evidence of progress to reflect, evaluate and plan next steps in learning to improve literacy skills for all learners.

· Visits arranged for at least once for each CEW for peer observations  to other establishments to challenge and develop thinking

· Community links fostered every term to enrich experiences provided for all children, supporting children and families to make better use of available community library to build awareness of services for families and provide opportunities 

Focused Action Enquiry Project specific to ELC context:
Staff will undertake a collaborative enquiry project which focuses on how literacy skills can be fostered through a deeper understanding of effective strategies.

Staff  will use literacy data gathered from session 24-25 to inform key actions of the enquiry project

Staff will examine their own situation and develop an understanding of the ELC environment/pupil context

Staff will work collaboratively to create and answer individual research questions:
· Partnerships
· Engagement in Listening and Talking 
· Engagement in Reading

Staff will engage in relevant professional reading and/or research to identify possible reasons and solutions to answer individual research questions

Staff will identify and implement an informed, developed  strategy to attempt to improve identified research question(s)

Staff will create an action plan identifying key points
· What is the problem? 
· What is already known?
· How will participants know what has happened?
· How will change be measured?
· Implement the change
· What happened?
· What have we learned?
· How will we share?

Staff will evaluate the changes made and the effectiveness of these

Staff will engage in an ongoing process of self-evaluation to appraise actions and performance

Staff will present their findings at end of session In-Service  


  
	   



All CEW’s  
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· All staff (100%) will revisit Realising the Ambition document and engage in meaningful environment professional reading.

· Evidence from floorbooks and observations of  the physical environment will evidence the development of knowledge and skills of staff creating print rich environments.

· Practitioner observations and floorbook input will demonstrate an improvement in confidence and engagement in  talking and listening skills for almost all children and young people.

· Quality assurance observations, peer observations and self evaluation will evidence improved pedagogical practices and confidence in planning high quality reading learning experiences.


· Using ELC registers to evidence at least 75% of families across the cluster engage with one or more ELC -supported reading resources

· All staff (100%) to engage in self-evaluation processes to identify next steps in learning.


	Operational Improvement Planning (Action Plan) for Establishment:
	Session: 2025-2026

	Strategic Priority GME:
	Title:      

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Argyll and Bute Gaelic Language Plan Targets
GLP 1	Promoting a positive image of Gaelic
GLP 2	Increasing the learning of Gaelic
GLP 3	Increasing the use of Gaelic


	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	     
	     
	     
	     

	Operational Improvement Planning (Action Plan) for Establishment:
	Session:      

	Developing in Faith  (Denominational Schools only)
	Title:      RERC Pedagogy & Curriculum 

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.
	Developing in Faith Themes
DiF 1	Honouring Jesus Christ as the way, the truth and the life
DiF 2	Developing as a community of faith and learning
DiF 3	Promoting gospel values
DiF 4	Celebrating and worshipping
DiF 5	Serving the common good

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (How)
	Lead Person
	Timescale
	Success Criteria to facilitate evaluation of learners’ progress

	Ensuring Effective Learning and Teaching in RERC

· CLPL session presented during August inset day to update all teaching staff awareness and knowledge  on current changes within RERC practice

· School staff to attend CLPL offered by the Archdiocesan RE Department to ensure high quality RERC learning  for all learners

· Ensure staff teaching sacramental classes attend CLPL Courses: First Communion and Confirmation CLPL and Reconciliation CLPL to improve skills and knowledge when planning high quality learning and teaching..

· Ensure RE Coordinator attends coordinator meetings (3/year) to update all staff on any changes in the RERC curriculum to ensure they can provide high quality learning and teaching to all learners.

· Incorporate RERC into Quality Assurance Calendar and ensure that RERC is one of the areas monitored this session, using HGIOS 4 and Developing in Faith. 
 
Developing Wider Partnership 

· Partnerships with parents created through pupil led assemblies, parent workshops will support home teachings and community relationships with school.

· Mini Vinnie group to support with wider community initiatives to increase pupil awareness of challenges that people may face (e.g. food bank, toy bank, Christmas donations)

· Community links fostered to enrich experiences provided for all children
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Establishment CT’s
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Ongoing



Ongoing

September-May







September-May

Ongoing

Ongoing
	· Robust training provision offered by the Archdiocese
· CLPL programme for all staff
· Increased teacher confidence in subject knowledge relating to RERC
· Consistent approach to the delivery of RERC across the school
· Sacramental CLPL for teachers
· Increased teacher confidence in Sacramental Preparation
· Consistent approach to the delivery of RERC across the school

	Establishment Maintenance Improvement Planning – Optional
	Session:      

	National Improvement Framework Key Outcomes
· A globally respected and accountable education system that empowers learners with the skills and knowledge to succeed.
· Strong partnerships between schools, early years settings, families, and wider services to support young people.
· An inclusive and relevant curriculum that equips learners for society and a sustainable future.
· High achievement for all, with targeted action to close the poverty-related attainment gap.
· Skilled teachers and leaders delivering excellent learning, especially for those with additional support needs.
· Positive relationships, improved attendance, and a culture of dignity, respect, and engagement.
· Effective use of digital technology to enhance learning, teaching, and equity.

	National Improvement Framework Priorities
	HGIOS 4
	Early Learning and Childcare Quality Indicators
	Argyll and Bute Education Key Objectives

	· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	1.1  Self-evaluation for self-improvement
1.2  Leadership for learning
1.3  Leadership of change
1.4  Leadership and management of staff
1.5  Management of resources to promote equity
2.1  Safeguarding and child protection
2.2  Curriculum
2.3  Learning, teaching and assessment
2.4  Personalised support
2.5  Family learning
2.6  Transitions
2.7  Partnership
3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising attainment and achievement/Securing children's progress 
3.3  Increasing creativity and employability/ Developing creativity and skills for life and learning
	Leadership
· Leadership and management of staff and resources
· Staff skills, knowledge, values and deployment
· Leadership of continuous improvement
Children thrive and develop in quality spaces
· Children experience high quality spaces
Children play and learn
· Play and learning
· Curriculum
· Learning, teaching and assessment
Children are supported to achieve
· Nurturing care and support
· Wellbeing inclusion and equality
· Children’s progress
· Safeguarding and child protection
	· Best start for learners
· Ambitious learners
· Nurtured learners
· Connected learners
· Lifelong learners


	Key Actions (from previous plans):

	



	Pupil Equity Funding | Planning and Reporting
	School Name:  St Joseph’s Primary

	Pupil Equity Funding must be used to deliver activities, approaches or resources which are clearly additional to universal local improvement plans.
Our target groups;
Quintile 1 - 29%
· P1 - 31%

· P2 - 26%
· P3 - 36%
· P4 - 37%  
· P5 - 18%                                  Percentage of Q1 in each class
· P6 - 23%
· P7 - 22%
Children with FSM - 27%
· P1 - 27%

· P2 - 13%
· P3 - 40%
· P4 - 24%  
· P5 - 18%                                Percentage of children with FSM  in each class
· P6 - 37%
· P7 - 31%
Priority Families- 26%
· P1 - 27%

· P2 - 35%
· P3 - 40%
· P4 - 28%  
· P5 - 25%                                Percentage of children with FSM  in each class
· P6 - 15%
· P7 - 23%


Identify:
· Who is the target group? Consider the six family priority types (lone parent, minority ethnic, families with disabled adult or child, young mothers (under 25), families with child under one, larger families (3+ children).  What is the gap? SIMD data? FSME? Community context?
· Think about your equalities groups that may be disproportionately affected by deprivation.
· What data did you use to identify this? ACEL achievement, SNSA data, Standardised assessment information, School tracking information, Wellbeing app
· To be included: 
- School locality (rural, urban, remote rural, etc.)  https://www.gov.scot/binaries/content/documents/govscot/publications/transparency-data/2017/05/rural-schools/documents/rural-schools-list-2017-xlsx/rural-schools-list-2017-xlsx/govscot%3Adocument/Rural%2Bschools%2Blist%2BMay%2B2017.xlsx
 -% FSME
- % SIMD 1/2 and other bands as appropriate
- % ASN - is there a link with those affected by poverty?
· How have you consulted with and involved parents/carers and pupils in the process?


A consideration for longer term planning of approaches, with funding confirmed until 2026, should be considered in the targets below.




	Pupil Equity Funding | Planning and Reporting

	Where does the gap exist?
· Use data to consider current filter cohorts – SIMD, FSM, Gender, ASN, Service families
· Use data to reflect on local / contextual knowledge / 6 priority family types
· Who is your target group?
· Detail the relevant organiser from:
· Attainment and Achievement 
· Attendance
· Inclusion 
· Engagement
· Participation
· What are the specific barriers to learning?
	What difference do you want to see and how will you know? (what, when and how)?
· Aim and expected outcome of intervention / support – be as specific as you can, using data to set targets
· How will you know your interventions are having an impact/improving outcomes?
· Proposals for measuring impact (including specific reference to targeting young people most affected by poverty).
· Data, existing (baselines) and new (gathered through course of timescale), which will be required.
· Include plans for when / how data will be collected and reported.

	What are you planning to do with your PEF Allocation?
· Proposals to address identified issues within Literacy, Numeracy and/or Health and Wellbeing.
· Plans to work in partnership with other schools/local partners/providers, if applicable

	What was the impact of your planned interventions?
· Do you have quantitative and qualitative data that tells the story of attainment and achievement for the target group(s)?

·  What was the impact for pupils based on the outcome(s)/measures(s) you identified?

	Gap Identified
Detail gap that has been identified through data scrutiny
	Outcome(s)
This is what we want to happen for the targeted pupils – the change we want to see - what, for whom, by how much, by when? 

	Measure(s) 
This is the data we will use to determine whether or not the outcome has been met

	Key Actions/Activities
The actions we are planning in order to improve outcomes in the areas we have identified for the target group(s) experiencing disadvantage due to poverty. Include detail key/lead staff for actions/activities.



	Mid Year Impact
(To be completed in February)
This is where we check to see if things are on track and if we need to continue, adapt or abandon what we had planned. Use tracking data to evidence impact thus far and detail any changes.
What is progress looking like based on your planned outcome/measure action/ – on track, complete, not on track? 


	FSM targeted group


	An increase in attainment in reading, writing and numeracy for our targeted free school meal pupils by June 2026.
	Close the FSM (eligible vs not eligible) attainment gap for reading from 10% to 7%
· Close the reading attainment gap for FSM  from 20% to 13%
Close the FSM (eligible vs not eligible) attainment gap for numeracy  from 10% to 7%
· Close the numeracy attainment gap for FSM  from 13% to 9%
	PT Jenni Hamill authority lead for CYPIC intervention.
All staff participate in literacy action inquiry to raise writing attainment throughout the whole school.
Jenni Hamill wot work closely with teachers to model and moderate writing lessons
Use PEF staffing to release Jenni Hamill to work with targeted pupils 1 day per week to improve attainment in reading (rotate 6-week block)
Use PEF staffing to release Jenni Hamill to work with targeted pupils 1 day per week to improve attainment in writing (rotate 6-week block)
Use PEF staffing to release Elaine King to work with targeted pupils 2 days per week to improve attainment in numeracy.
	     

	Pupils of targeted young parents


	Increased quality of wellbeing for learners by June 2026

	Leuven Scale observations
· All learners increase by 1 scale in wellbeing and involvement
Glasgow Wellbeing Motivating Toolkit
· Targeted interventions will demonstrate an increase by at least 1 scale level for each targeted individual by June 2026
Boxhall Profile
· Identified needs will be targeted
within individual profiles/planning
	PT Claire Thomson will lead nurture sessions for all stages throughout the school.
Claire Thomson completing UK Nurture accreditation and beginning OCTNE Bronze award.
Use PEF staffing to release Claire Thomson to work with targeted pupils 2 days per week in nurture in order to improve pupil attainment in literacy and numeracy.
Nurture approach developed throughout the whole school through collegiate and inset sessions
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